Information Technology Strategic Plan
2021 – 2025
Information Technology Services (ITS) supports the College of Staten Island community in the use of
technologies that will enhance and strengthen the teaching and learning process to foster student
success, enhance support services, and provide for effective administrative systems. ITS supports
current technology at CSI and plans for and implements the evolution of future technology.

Information Technology Services
Application and Web Development
This area supports the community by developing applications for both Academic and Administrative
departments as well as developing and maintaining an ADA compliant website for the college.
Classroom Labs and Smart Classrooms
Information technology supports all technology in classroom labs and smart classroom to facilitate
excellence in teaching and learning for students and faculty. These classrooms are equipped with
technology and software that are maintained on regular basis following a lifecycle replacement strategy
in addition to supporting faculty requests to advance their learning environment.
Collaborative Technology (CT)
The CT group supports Microsoft Exchange, the College’s email for faculty and staff. Through a CUNYwide partnership with Microsoft, students have access to email using Office365. Accounts to login to
computers are also managed by the CT team. Telecommunications is part of CT as well, managing the
campus wide telephone systems.
Helpdesk
The HelpDesk acts as a central point of contact for all technical support issues including hardware and
software questions, consulting, installations, networking, and troubleshooting. The HelpDesk serves as
CSI’s first line of defense to address technology problems, questions, and concerns.
Media Services
Media Services provides a wide range of services, including Smart Classroom and traditional audio-visual
support, video conferencing, digital video, and still image production.
Networking
Networking Services group provides the college community a reliable, secure and efficient network. We
provide network connectivity to more than 15,000 users, using a wide range of computing devices
utilizing wired and wireless connectivity.
Security
Information Technology Services ensures strict security protocols and conforms to CUNY guidelines. A
security policy is necessary to maintain a protected network and prevent malicious attacks against
software and hardware connected to CSI’s network.
Smart Environment
The College community can take advantage of a variety of services that leverage cloud offerings and
innovative technologies such as virtual reality, Microsoft applications, virtual labs, just to name a few.
Training and Operations
The College community receives training on supported technologies through a variety of training
methods including Virtual and In-Person training.

Developing the Plan
The Information Technology Services leadership team together with the Information Technology
Advisory Council (ITAC) and the Academic Technology Committee (ATC) developed the strategic plan for
2021 – 2025. In addition, input was gathered from students, faculty, and staff to determine the needs of
the College. Research was also performed to understand the trends in technology in higher education
through expert organizations such as Educause and Gartner. Finally, a SWOT analysis was conducted to
evaluate strengths, weaknesses, opportunities, and threats facing CSI today and in the future.
ITAC coded the SWOT identifying commonalities and trends and subsequently used this information as
the basis for the goals and objectives outlined in the ITSP.

SWOT Analysis

Information Technology Trends in Higher Education
This plan will address key priorities for CSI’s use of technology over the next four years. Thus, it is
important for the College to understand significant trends in higher education’s use of information
technologies and anticipate how to make purposeful and timely decisions to capitalize on these trends.
Information Technology Services leverages Educause and Gartner in order to provide insights on these
trends and strategies.

Educause
Educause has provided insight on how higher education leveraging technology will play in the recovery
from the pandemic. “How can technology help our ecosystem emerge stronger and fitter for the
future?” The below diagram shows the use of technology that will assist higher educational institutions
in their approaches to restore, evolve, and transform.

Top IT Issues, 2021: Emerging from the Pandemic

Source: https://er.educause.edu/articles/2020/11/top-it-issues-2021-emerging-from-the-pandemic

Gartner; Higher Education Institutions
Gartner provides insights on trends in higher education in relation to COVID-19’s impact to organizations
response to the crisis and the exploration of new ways to operate.
2021 Gartner Top 2021 Strategic Technology Trends

Trends fall along three themes: People centricity, location independence and resilient delivery:
•
•

•

People centricity: Despite the pandemic changing how many people work and interact with
organizations, people are still at the center of all business — and they need digitalized processes
to function in today’s environment.
Location independence: COVID-19 has shifted where employees, customers, suppliers and
organizational ecosystems physically exist. Location independence requires a technology shift to
support this new version of business
Resilient delivery: Whether a pandemic or a recession, volatility exists in the world.

Source: https://www.gartner.com/en/information-technology/trends/2021-top-strategic-technology-trends-gb-pdbrnd.html?utm_source=bing&utm_medium=cpc&utm_campaign=RM_NA_2020_ITTRND_CPC_LG1_2021-TSTT-GB-PDBING&utm_adgroup=1145691839970872&utm_term=%2Bgartner%20%2Btechnology%20%2Btrends&ad=7160583804
9113&msclkid=44b37ca1960d100ffa7a2300faf21fd8

Reviewing initiatives from Universities and Colleges help provide further insight on developing the ITSP.
For example, Arizona State University implemented a digital backpack as “an enduring part of the
student learning experience.” While CSI has similar technology offerings available to students, it is
important to include in our strategic planning how to improve communication and methods of
showcasing technology services.

Information Technology Strategic Plan 2021 – 2025
Values
The goals and objectives of the Information Technology Strategic Plan was developed using the 4M
Principle in order to Maximize strengths, Minimize weaknesses, Multiply opportunities, and Mitigate
threats/risks.

Vision
Information Technology STRIVES to provide services in order to support the Success of the community
we serve, foster the effective use of Technology ensuring that services offered are Resourceful,
Innovative, Visionary, and Empowering.

Goal 1: Innovation
Provide for innovative technological solutions that foster teaching, learning, research, and operations.
Objectives
1. Provide technology solutions in support of flexible, collaborative, and inclusive learning
environments for achieving educational goals.
2. Leverage technology, resources, and training opportunities in order to ensure improved
services, support, and research.
3. Work with Academic and Student Affairs in order to support online initiatives and student
services

Goal 2: Funding, Resources, and Budget
Continue to optimize resources and stay within budget constraints.
Objectives
1. Leverage training opportunities, repositories, and knowledgebase resources that are readily
available to the college community.
2. Align projects with the capital improvement plan and utilize CUNY purchasing agreements.
3. Make data driven decisions in order to inform technology purchases and services through
prioritization and optimization.
4. Streamline Information Technology and College processes in order to promote greater
autonomy and improved use of resources

Goal 3: Communication; Transparency – Culture of Communication
Provide for tools and technology that support collaboration both physically and virtually in order to
foster engagement.
Objectives
1. Expand on the IT Governance Structure through continued collaboration with Academic
Divisions and Community of Users.
2. Enhance communication efforts evidenced by monthly newsletters, brown bags and
workshops, and the IT Doctor.
3. Assist the community in researching alternative ways of conducting business processes that
could leverage technology.

Goal 4: Reliability
Provide recommendations and solutions that will support a reliable infrastructure.
Objectives
1. Provide resources and a sustainable technology framework that will support faculty
research and engaging learning environments both on campus and in distance
education.
2. Leverage hosted solutions where feasible (CUNY; SaaS)
3. Ensure services are available and proper backup procedures are being followed

Assessment and Next Steps
An important culmination of this process is communicating the plan to the College community. This will
ensure the vision for technology use is shared among all of the constituencies served. Future
communication on both changes to and progress on the plan will also be conveyed on a continuing and
timely basis. This plan will continue to evolve and align with the vision and mission of the College.
It is important to establish a mechanism for overseeing the implementation of strategic and tactical
technology plans, as each of the objectives requires an owner who will be responsible for moving the
individual objective forward. Furthermore, it is imperative that the plan be considered holistically. A
review of all objectives, regardless of the goals they are intended to support, reveals patterns and
identifies common activities that can be leveraged in support of these goals.
This plan should serve as a basis for the annual work plan process which outlines tactical action items
that align to the goals and objectives. Additionally, as some goals are dependent on funding, the ITSP
will feed into the budgeting process for technology for the coming three years. The implementation grid
will be used to manage the progress of achieving the objectives outlined in the ITSP.

Implementation Grid Sample
Goal 1: Innovation
Provide for innovative technological solutions that foster teaching, learning, research, and operations.
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Objective

Dependencies Responsible
Party

Provide
Faculty; staff;
technology
technology;
solutions in
budget
support of
flexible,
collaborative,
and inclusive
learning
environments
for achieving
educational
goals.

IT

2021

2022

2023

2024

2025

List here
what
was
done

List here
what
was
done

List here
what
was
done

List here
what
was
done

List here
what
was
done

